
Nursing 3231: WORKSHEET

COMMUNITY OF PRACTICE DESIGN

STUDENT NAME: _______________________________________

The assigned readings (particularly the iCohere guidelines for COP design) support the 
development of professional networking, collaboration, and communities of practice in ALL fields, 
which extends to health care and nursing. 

Plan a community of practice (COP) that could evolve in your particular area of practice. Also 
include nursing informatics as a key component/focus of this COP. 

You may find the open source (free) software listed here useful for shaping your 
description.  

TARGET COMMUNITY:

AREA OF PRACTICE:

NURSING INFORMATICS FOCUS:

COMMUNITY OF PRACTICE DESIGN
INQUIRE:(audience, purpose, goals, vision)

DESIGN: (activities, communication, 
interaction, learning, knowledge sharing, 
collaboration, roles and social structures)

Nursing 3231 Worksheet COPs - © June Kaminski Kwantlen Polytechnic University  No reproduction without written permission. 

http://www.nursing-informatics.com/courses/file.php/2/handouts/ICT_software.pdf


COMMUNITY OF PRACTICE DESIGN
PROTOTYPE:(pilot group)

LAUNCH:(reach out to wider audience, engage 
new members)

GROW:(collaborative activities, projects, 
events)

SUSTAIN:(assess outcomes, new strategies, 
future growth)

CORE TECHNICAL REQUIREMENTS

 Relationships

 Learning

 Knowledge

 Action
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