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This 1 module (3 CE credit) course
introduces nurses to the McKinsey 7-S
Framework which outlines the
importance of seven key elements in
organizational planning and change:
Shared Values, Structure, Strategy,
Skill, System, Style, and Staff.

ABOUT THEORY
The McKinsey 7-S Framework is a
model that is well suited to healthcare
change, including information
technology integration planning, since
it guides users to apply a holistic
approach to planning. 



C O U R S E
O B J E C T I V E S

Learners will be able to:

Identify the characteristics of the
seven elements of the McKinsey 7-S
Framework.

Recognize the suitability and
application of the McKinsey 7-S
Framework in the field of nursing
informatics specialization.

Describe the process that ensures
organizational effectiveness during
change through use of the McKinsey
7-S Framework.

Transpose the McKinsey 7-S
Framework to their own development
within the field of nursing
informatics.

This completely online, self-
paced course is approved by
the State of California Board
of Registered Nursing for full
CE credit; CE Provider No. CEP
14891. Most State & Country
licencing Boards accept CE
credit approved by other State
Boards. It can also be used for
ANCC and other accreditation
CE Requirements.

ACCREDITATION

Phone:
1-778-888-8155

https://nursing-informatics.com

E-mail:
june@nursing-informatics.com

CONTACT
Nursing Informatics

Learning Center

CERTIFICATE
Upon completion, learners will
receive a Board Approved
Certificate of Completion for 3 CE
credits in PDF format.

Tuition:
$ 20 USD

C O U R S E
DELIVERY

This online course consists of a lesson,
assigned readings and supportive
media, and is evaluated by completing
a multiple-choice final examination.


